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Line of defence




India’s fast-paced growth and ever-changing
governance and regulatory landscape keep
businesses under constant pressure to innovate
and make operational changes to stay ahead.
While it is not a new concept, the importance of
governance, risk and operations (GRO) has grown
exponentially with risks becoming more complex,
uncertain and damaging than ever.

To strengthen their defence strategy against internal
and external threats, organisations are now looking
for innovative solutions to preserve stakeholder wealth
and both avert and withstand crisis.

At Grant Thornton Bharat, we have supported over
500 clients and helped them effectively manage
risks with agility and precision.

Dinesh Anand

National Managing
Partner, Risk
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Holistic solutions to minimise risk, maximise opportunity

Investor and
management
assurance
solutions

IT risk
management
solutions

Forensic and
investigation
solutions

Compliance
management
solutions

Risk-based internal audits

Enterprise risk management

IFC/SOX compliance (design/overhaul
and testing)

Digital/social media monitoring

GRO due diligence

Standard operating procedures (SOPs)
Diagnostic/process review

Business process re-engineering (BPR)

Continuous control monitoring

Project management (review, monitor

ERP/SAP health check and assessment:
Identifying specific initiatives to improve
the performance of the ERP system

SAP optimisation services: Assisting in
delivering the ERP/SAP enhancement
initiatives

ERP evaluation and sourcing support:
Assisting in deploying a fit-for-

purpose ERP solution by an effective
implementation partner

Investigating allegations spanning a
range of corporate irregularities
On-field market intelligence

Tracing embezzled funds or assets
Assessment and investigation of
whistle-blower complaints

Developing an anti-fraud programme
and providing fraud risk management
Assistance in remedial actions

Bribery risk assessment

Assessment of overall compliance
framework

Assist in implementation

of compliance tool

Review of compliance tracker i.e.,
applicable acts, changes in laws, etc.
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and support)

ESG preparedness, strategy
and reporting

Resource mobilisation
Mystery audits

Fixed assets assurance
Inventory assurance
Transport solution

Service center/branch audits
Concurrent audits
Transactional audits

ERP/SAP implementation support
ERP/SAP project management office
Process and controls design

Functional testing and validation services
Training and change management
support

Master data cleansing services

SAP migration and upgrade assistance
Report standardisation, design and
enablement assistance

Anti-bribery due diligence

Regulatory compliance framework

or periodic compliance review
Forensic technology assistance
Dispute resolution to unravel complex
business disputes

Expert witness testimony

Review of specific acts for design

and operating effectiveness
at corporate office/plant




Safeguard your
business with us

Grant Thornton Bharat'’s risk services are tailor-made for organisations based on their maturity journey. We
are determined to help you strenghten your risk and governance framework and controls by identifying,
understanding and managing risks. Our innovative methodology is designed to add value and achieve a robust

and continuous controls monitoring environment.

Global 400+ cross
organisation functional
with 58,000+ experts -
people in 138 CAs, ClAs,
countries to MBAs and
match your engineers -
organisation’s working across
need geographies

Contact details

Sector-focused
team rather
than one-fits-
all approach
and optimum
deployment
of analytical
tools

Dinesh Anand Aashish Kumar Gupta

National Managing Partner Partner

E: dinesh.anand@in.gt.com E: aashish.g@in.gt.com

Naveen Malpani Nittin Arora

Partner Partner

E: naveen.malpani@in.gt.com E: nittin.arora@in.gt.com

Shalabh Saxena
Partner
E: shalabh.saxena@in.gt.com

OQC

Experience Expert

in serving group with

large and a combined

marquee experience of

clients over 150 years
in risk and
governance

Bhanu Prakash Kalmath SJ
Partner
E: bhanuprakash.kalmath@in.gt.com

Saket Mehra
Partner
E: saket.mehra@in.gt.com
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Contact us

To know more, please visit www.grantthornton.in or contact any of our offices as mentioned below:

NEW DELHI

National Office,
OQuter Circle, L 41,
Connaught Circus,
New Delhi - 110001
T +9111 4278 7070

NEW DELHI

6th Floor, Worldmark 2,
Aerocity,

New Delhi - 110037

T +9111 4952 7400

BENGALURU

5th Floor, 66/2, Block A, Bagmane
Tridib, Bagmane Tech Park, CV Raman

[\[ele[e]A
Bengaluru - 560093
T+9180 4243 0700

CHANDIGARH

B-406A, Ltth Floor,

L&T Elante Office Building,
Industrial Area Phase |,
Chandigarh - 160002

T +91172 4338 000

CHENNAI

9th floor, A wing,
Prestige Polygon,
471 Anna Salai,
Mylapore Division,
Teynampet,
Chennai - 600035
T +91 44 4294 0000

DEHRADUN
Suite No 2211, 2nd Floor,

Building 2000, Michigan Avenue,

Doon Express Business Park,
Subhash Nagar,

Dehradun - 248002

T +91135 2646 500

GURGAON

21st Floor, DLF Square, Jacaranda

Marg,

DLF Phase II,
Gurgaon - 122002
T +91124 462 8000

HYDERABAD

7th Floor, Block Il

White House,

Kundan Bagh, Begumpet,
Hyderabad - 500016

T +9140 6630 8200

KOCHI

6th Floor, Modayjil Centre Point,
Warriam Road Junction,

MG Road

Kochi - 682016

T +91 484 406 4541

KOLKATA

10C Hungerford Street,
5th Floor,

Kolkata - 700017

T +91 33 4050 8000

MUMBAI

11th Floor, Tower Il,

One International Center,
SB Marg Prabhadevi (W),
Mumbai - 400013

T +9122 6626 2600

MUMBAI

Kaledonia, 1st Floor, C Wing,
(Opposite J&J Office),
Sahar Road, Andheri East,
Mumbai - 400 069

NOIDA

Plot No 19A, 2nd Floor,
Sector - 16A,

Noida - 201301

T +91120 485 5900

PUNE

3rd Floor, Unit No 309-312,
West Wing, Nyati Unitree,
Nagar Road, Yerwada
Pune - 411006

T +9120 6744 8800

For more information or for any queries, write to us at GTBharat@in.gt.com
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