
Transform. Implement. Deliver.

Driving measurable outcomes through SAP implementation and 
business process transformation.



From strategy to impact: Driving 
business transformation with SAP

Unlock operational excellence with SAP-led transformation
Are high inventory levels, manual workflows, and long turnaround times slowing your business down?

We help organisations overcome these bottlenecks by streamlining end-to-end operations through SAP-led 
transformation.

Is your business aligned with your profit goals?

Are there opportunities to increase 
throughput or unlock additional capacity?

Is there potential to optimise working 
capital and enhance inventory 
management across the value chain?

How can delivery compliance and  
On-Time In-Full (OTIF) performance be 
strengthened?

How effectively is demand being 
synchronised with supply during planning?

Are there opportunities to improve declining 
operational metrics?

Are rising costs in certain areas signalling a 
need for deeper analysis and control?
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Value delivered
With our experience in a value-driven implementation approach, we deliver tangible business outcomes that drive 
substantial ROI from SAP implementations. Key measurable results include:

10–15% 
improvement in fill rates

6–8% 
improvement in process throughout

15–20% 
reduction in working capital

8–10% 
efficiency improvement
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From challenges to measurable 
performance improvements
We take a comprehensive approach to operations by 
identifying underlying issues, removing unnecessary 
steps, and digitising workflows with automation, real-
time insights, and strong governance. Our modular 
SAP-led method replaces fragmented processes with a 
unified, flexible system—resulting in 5–10% efficiency 
improvements, up to 20% faster cycle times, and 
sustained productivity gains. The outcome is a structured 
transformation that delivers clear, easurable results.

Critical technology issues we help 
overcome 
Beyond business performance, we address key 
technology-driven challenges to maximise SAP ROI:

•	 How can new SAP capabilities be leveraged to 
enhance performance across the value chain?

•	 How do we ensure measurable ROI from SAP 
investments?

•	 How can SAP be used to effectively track and measure 
performance across functions?

Our implementation approach  
It involves systematic interventions across processes, systems, and structures, using the SAP platform to drive 
results. Our approach includes:

Identifying 
process 
inefficiencies:

We identify and 
optimise areas 
where processes 
are inefficient, 
redundant, 
or outdated, 
allowing for 
targeted 
improvements 
before SAP 
implementation.

Improving 
data quality: 

We focus on 
identifying and 
addressing 
data quality 
issues in existing 
processes, 
ensuring that 
the SAP system 
is populated 
with clean and 
accurate data.

Streamlining 
workflows:

We redesign 
workflows and 
reconfigure 
business rules 
to increase 
efficiency, 
reduce time 
and costs, and 
improve overall 
operational 
effectiveness.

Aligning with SAP 
capabilities: 

We align business 
processes with 
the capabilities of 
the SAP system, 
maximising 
its potential 
and reducing 
the risk of 
underutilisation.

Eliminating 
bottlenecks:

We identify 
and remove 
bottlenecks in 
the workflow to 
enable smoother 
and faster 
process execution.

By understanding existing processes and identifying opportunities for improvement, BPT prepares the organisation 
for a more successful ERP implementation.



Our advisory solutions in India
We help clients protect, improve, and maximise their investments in technology by guiding them towards the right 
solutions to efficiently optimise their business through best practices, digitisation, automation, and cost optimisation.

AMS
Offshore, onsite 
support, process 
optimisation

Implementation 
Rise with SAP 
S/4HANA, Grow 
with SAP S/4HANA, 
PPDS, DDMRP, GRC 
Succesfactors  
and Ariba

Assessment
Process, system, 
access controls

Work package
ABAP, FIORI, BTP, UI5, 
SAC, SAP BW, CPI

Credentials

SAP Gold Partner

Industry experience – Energy, 
automotive, consumer goods, 
metal & mining, real estate, 
EPC, retail, oil and gas, 
pharmacueticals and chemical

Certified expertise

•	 Certified in the latest 
offerings by SAP

•	 Extensive experience 
in both domestic and 
international markets

•	 Combined expertise across 
industries such as pharma, 
retail, energy, consumer 
goods, and more

SAP SuccessFactors 
Offerings
•	 Core HR

•	 Talent management
- Recruiting
- Onboarding
- Performance and goals
- Growth and 

succession planning
- Compensation
- Learning

•	 Workforce planning 
and analytics

•	 Employee 
experience management
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Focus areas

01
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04
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Our advisory solutions: Global footprint

Why Grant Thornton Bharat?

India

Spain

Costa Rica

Brazil

Vietnam
Singapore

France
US

UK

Africa

Uganda

Algeria

Senegal

Ireland Dublin Germany

Japan

KPI-driven approach

Industry-specific expertise

Experienced team with 500+ successful global implementations

Global Delivery Model with the presence in over 150+ countries

Customer centric approach
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Notes
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Notes



© 2025 Grant Thornton Bharat LLP. All rights reserved. 
  
Grant Thornton Bharat LLP is registered under the Indian Limited Liability Partnership Act (ID No. AAA-7677) with its registered office at L-41 Connaught Circus, New Delhi, 110001, India, and is a 
member firm of Grant Thornton International Ltd (GTIL), UK. 
  
The member firms of GTIL are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered independently by the member firms. GTIL is a non-
practicing entity and does not provide services to clients. GTIL and its member firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions.

We are 
Shaping Vibrant Bharat
A member of Grant Thornton International Ltd., Grant Thornton Bharat is at the forefront of 
helping reshape the values in the profession. We are helping shape various industry ecosystems 
through our work across Assurance, Tax, Risk, Transactions, Technology and Consulting, and are 
going beyond to shape a more #VibrantBharat.

Connect 
with us on

@Grant-Thornton-Bharat-LLP @GrantThorntonBharat @GrantThornton_Bharat

@GrantThorntonIN @GrantThorntonBharatLLP GTBharat@in.gt.com

Scan QR code to see  
our office addresses
www.grantthornton.in 

Our offices in India
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Ahmedabad Bengaluru Chandigarh Chennai

11596 | TK | JA | SJ

Amit Gupta
Partner – Business Transformation 
M: +91 -98106 99149
Email: Amit.Gupta@in.gt.com

Ankit Gupta
Associate Director – Business Transformation
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